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Week commencing Topic area Task description/link Due date Recovery curriculum
ragging (KS4+5)
Week A Marking and Feedback Plan for exam improvements
Week B Organisational Structures SENECA 4.1 Organisational Structures
Week A Recruitment Recruitment activity
Week B Benefits of an Effective Recruitment and SENECA 4.2 Recruitment
Selection Process
Week A Training and Motivation SENECA 4.3 Motivating Employees and 4.4
Training

Week B Revision Revision Clock

HALF TERM
Week A End of Unit Test Plan for exam improvements
Week B Job and Flow Production Production worksheet
Week A Lean and JIT SENECA 3.1 Production
Week B Suppliers, Procurement and Logistics SENECA 3.2 Procurement
Week A Supply Chain Management and Quality SENECA 3.3 Quality
Week B Customer Service SENECA 3.4 Customer Service

Week A




